CHUONG TRINH PAO TAO

HUONG DAN THU'C HANH BAO TRI NANG SUAT TONG THE

CHO DOANH NGHIEP CONG NGHIEP HO TRQ

Thir 5, thir 6 ngay 2-3/7/2020 tai Khdach san Adonis, 55 Quang Trung, Ha Ni

Poi twong

Muc dich

Giam ddc San xuét, Quan 1y nha may, Quan ly thiét bi, K§ thuat san xuat, Quan
dbe, TS doi truong.

Cung cap va thao luan véi hoc vién cac ndi dung vé KHAI NIEM, NGUYEN
TAC, PHUONG PHAP va KY NANG can thiét cho viéc TRIEN KHAI THANH
CONG TPM vio hoat dong ctia doanh nghiép nham t5i wu hoa hiéu sut sir dung
thiét bi va kéo dai tudi tho cua thiét bi.

THOI GIAN NOI DUNG

Ngay thir nhat

08:30 — 08:40

Khai mac khoa dao tao

08:40 — 10:00

C6 phii chiing ta dang bo qua thiét bi ciia minh:
4 Thiét bi cia Cong ty c6 bi bao mon, 10 ri va “boc 16t™2
4 Nhirng thyc hanh va tdm thé nguy hiém véi thiét bi,
4 Hiy chuyén dbi tam thé va cach tiép can.

Thdo ludgn vé thuc trang quan ly thiét bi.

10:00 - 10:15

Nghi giai lao

10:15-12:00

Hiéu suit tong thé thiét bi (OEE) — H¢ thong do lwong hiéu qua khai théc vira
sir dung thiét bi:

4 6 Ton that 1on v6i hiéu suét thiét bi,

£ 3 Hé s6 thiét bi va Hiéu suit tong thé thiét bi (OEE),

4 Thiét lap va van hanh hé thong Po ludng Hidu suit tong thé thiét bi.

Thdo ludgn va thuc hanh xac dinh va cdi tién OEE.

12:00 - 13:00

Nghi an trua

13:00 - 15:00

Cic hinh thitc bao duéng thiét bi - Khai niém, vai tro, dic diém va két qua:
+ Bao dudng thu dong,
+ Béo dudng phong ngira,
4+ Bao dudng du bao,
+ Bao dudng nang suit tong thé.

Thdo ludgn vé thuc hanh bao duong thiét bi tai cac doanh nghiép.

15:00 — 15:15

Nghi giai lao

15:15-16:45

Giédi thiéu téng quan vé Bao tri nang suét téng thé,
Cic giai doan trién khai Bao tri ning suit tong thé trong doanh nghiép:
+ Giai doan chuén bi,
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THOI GIAN NOI DUNG

Ngay thir nhat

4+ Giai doan giGi thiéu,
4 Giai doan thuc hién: Phyc hdi thiét bi — Do ludng ton thit — Loai bo tai
ngudn — Cai tién thiét ké,
+ Giai doan duy tri, ciing cd.
Thao ludn vé trién khai TPM trong doanh nghiép.

16:45 — 17:00 [Tong hop ndi dung ngay thir nhat

Ngay thir hai

08:30 — 10:00 |8 cdt tru co ban ciia Bao tri ning suat tong thé - Khai niém va phwong thirc
10:15 - 12:00 |trién khai:

+ Bao dudng tu tri (AM),

Cai tién co trong tam (FI),

Bao dudng theo ké hoach (PM),

Pao tao va huin luyén,

Diéu hanh thiét bi mgi (EM),

Chat lwong trong bao dudng (QM),

TPM trong van phong,

o A

#+ An toan va moi truong.
Thao ludn vé Bio dwéng tie tri trong doanh nghiép.
12:00 — 13:00 |Nghi an trua

13:00 — 15:00 {Hoach dinh linh ki¢n va phu tung:
+ Hoach dinh nhu cau,
4+ Quan Iy kho bao dudng.
Thdo lugn nhém vé hoach dinh linh kién va phu tung.
15:00 — 15:15 |Nghi giai lao
15:15 — 16:45 |Quan Iy chi phi bao duéng thiét bi:
& Cac thanh phan chi phi bao dudng thiét bi,
£ Tiép can va phuong phap hoach dinh va quan 1y chi phi bao dudng thiét bi.

Théo lugn nhém vé hoach dinh va quan ly chi pht thiét bi.
16:45 — 17:00 [Ping ky dé nhan hd tro thwe hién TPM sau khéa hoc.
Pinh gia va tong két khéa dao tao.

Ghi chu:
e Tai liéu dao tao bao gém Slides dao tao va cdc tai liéu thdo ludn, tham khdo,

o Chirong trinh dao tao két hop giita huéng dan 1y thuyét, xem xét va thdo ludn tinh huéng,
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